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First of all, the Chamber acknowledges the improvements in the budgetary process, and Council’s commitment to greater financial transparency, accountability, control, and debt reduction.  The Chamber especially applauds the City’s directive toward zero-based budgeting; it identifies the goals and objectives of the particular department, its activities and the level of resources required for each activity. 

All City departments should heed the principles of this approach in preparing its budgets and in eliminating excessive or unnecessary costs. Departments must be accountable to fiscal discipline and improved efficiencies by way of streamlining processes and refocusing work flows in order to achieve their goals and objectives.  We believe that with Council’s direction, its management is on the right track to meeting this goal and we encourage the continuation of the zero-based budgeting initiative. 
Accordingly, our focus turns to the ability of the Council and City departments to evaluate and rank activities competing for these resources and more importantly, objectively measure how effective departments have been in meeting goals, how efficiently our dollars are being spent. The Chamber continues to affirm the necessity of implementing the Price Waterhouse Coopers recommendations in order to ensure proper processes and controls are in place to safeguard and monitor the City. 

Since 2000, the City of Windsor has continually raised the municipal tax levy as a result of budgetary increases. This year’s budget shows no sign of tax relief for the upcoming years. We are disappointed that administration has not hit the established reduction targets for the 2005 budget. Instead, we have to note continued spending overages and continued need for a tax levy increase. 

We have observed that assessment growth and assessment revaluations, as well as development charges and user fees continue to escalate. The recommended Budget has a total increase of $8.6 million impacting existing taxpayers. Administration is estimating another $7 million increase in the Municipal levy from assessment growth. The total levy increase is 5.8% in this budget document. The result is increasing revenues for the City, which is well in excess of the anticipated 1.3% increase in costs.

We understand that funding sources for the capital budget may come from such new revenue sources. This year’s budget document deals specifically with expenditure levels and ignores in depth coverage of revenue accumulation.

A comparison of the 2005 budget to 2004 budget makes the task of evaluating the City’s performance a difficult one.  We have long encouraged a more appropriate comparison of projected and year to date 2004 spending to a 2005 budget. 

Details of the surplus, or a comparison of actual to budget details have never been forthcoming from the City. The 2005 projected corporate budget stabilization reserve is projected to be $10 million. City Council must determine what is a reasonable contingency given your year over year track record and create a policy that will govern any increases or decreases in this reserve.   

In this budget, as in previous budgets, wages and benefits are the biggest cost category for the City. In the goals and objectives for the City, corporate stability and efficient use of resources, and labour in particular, should be a priority, as it will likely have the greatest impact on budgetary control and reduction. 

The Federal Fuel Tax Funding amount is expected to be a significant revenue stream. We found no official estimate that would be factored into this budget. The 2005 estimates drive up capital spending in each of the next four years by $58 million over current year budget. The Chamber cautions that any surplus gained from the federal fuel tax revenue should not be turned into a “slush fund” for spending. 

A trend toward ever-increasing costs remains a serious concern to us as the burden weighs on our competitiveness, ability to sustain development and grow as a community.  

The City of Windsor has to become more forthcoming in providing opportunities for Economic Development. The Budget should reflect the financial need for this all-important activity. Economic growth, in turn, will ultimately assist the revenue side and help us reduce the tax burden. 

On behalf of our membership, we appreciate the City’s commitment to increased accountability, transparency and control, as is evident in the 2005 Budget.  
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